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A Better Shoebox

As digital photos pile up, better ways to
browse and organize them are popular. €7
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An Island of Moguls Is the Latest Front in a Union Battle

Barbara P, Fernamdor for The Mew York Times

Multimillion-dollar condos on Fisher Island.

By EDUARDO PORTER

FISHER ISLAND, Fla., Jan 26 — The class
struggle is coming to paradise.

It's hard totell from the Bentleys and the Jag-
uars debarking from the ferry, tooling past the
pink flamingos in the pond and the peacocks sa-
shaying along the exquisitely colffed lawn, but
this exclusive enclave of the moneyed Is bracing
for an unexpected test of its decades-old insula-
tion from the outside world: a labor union is try-
ing toorganize its workers.

After successful campaigns last year to or-
ganize janitors and other maintenance workers
at several universities in South Florida, the Serv-
ice Employees International Union has set its
sights on Fisher Island, one of the most concen-

trated pockets of wealth in the nation.

Amid mounting political attention to the sub-
stantial widening of the income gap over the last
two decades, the service employees union hopes
that Fisher Island — where a share in the golf
club costs $250,000 and dues run to $20,000 a year
while workers tending the grounds or washing
linens can make as little as $3.50 an hour — will
serve as a rallying cry for low-wage service
workers across the nation,

“This is a symbol of what's wrong and a beacon
of what could be right,” said Stephen Lerner, di-
rector of the union's property services division.
“There's a growing feeling in the country that
something is a little out of balance when workers
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What Could Bog Down the Bull

By VIKAS BAJAJ
Stocks surged yesterday afternoon, sending the Dow Jones indus-

Shifting Rate

Slowing Earnings Threaten to Turn the Easy Going Into a Slog Through Mud
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Dell Chief
Is Replaced
By Founder

By DAMON DARLIN

Michael S. Dell has taken back the
leadership of the computer company
he founded, succeeding Kevin B, Rol-
lins after more than a vear of mount-
ing problems at Dell,

The company announced yester-
day that Mr. Rollins had resigned as
chief executive and as a director. Mr.
Dell, who is the chairman, immedi-
ately assumed Mr. Rollins's duties
as well,

The company presented the
change, which had been speculated
about by Wall Street analysts and in-
dustry insiders for more than a year,
as a decision by the board, which met
this week. Sam Munn, the former
Georgia senator who is the presiding
director of Dell’'s board, was guoted
in a company release as saying:
“The board believes that Michael's
vision and leadership are critical to
building Dell’s leadership in the tech-
nology industry for the long term,”

The company also said that it ex-







